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Succession:

From a Big Tree with Bushes, to a Fojest

--Taking Dacheng Shanghai as an example.







Succession Plan
at Law Firms




Dacheng Shanghai in 2005

Revenue at 2005: 10 million RMB

B From Mr. X

m From All Other Lawyers e




Problems in the Management (2005)

Deficient Partnership

Disorganized Distribution

Lack of Experience




Dacheng Shanghai in 2013 (Compared to 2005)
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Dacheng Shanghai Way

* Dacheng’s succession plan:
— Reform, restructure.
— Core value’s establishment.

— Core value’s succession.

 Our reform in late 2005 is the turning point to
our success right now.




2 Keys for Dacheng Reform in late 2005

e Distribution System

e Recruitment




DACHENG SHANGHAI WAY

*To Everyone

Disthibuition *Based on p,
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Distribution

.I_. 1 e Based on everyone’s Key Performance Indicators.
ler * The more you contribute to the firm, the higher your ratio of payment will be.

leftover

e Status: Every partner has a equal portion.

—_— T 2 e Yearly Performance: Based on each partner’s Yearly
ler Residual Contribution

e Seniority: Based on each partner’s Total Seniority.




People

Partner

\Vir=Y=3dTaYe,
Highest authority

Board of
Subervisors

Deal with delinquencies

Standing
Committee
Work as delegated,

session

Executive
Department

Exercise PM'’s decision,

Deal with firm’s daily work

DEMOCRATICALLY

NO PAYMENT

SHORT TERMS




Dacheng’s Core Value

eThe firm belongs to each and every one of its partners.
e All partners have a strong perception of affiliation to the firm.

Panticipate

*\We encourage more people to join us in building a better firm.

eShare with colleagues our core value.
eEveryone could be a part of our experience.

eEveryone could benefit from our development.

eRETIREMENT CLAUSE: Your total seniority in Dacheng is
always your ticket to your share of pension here.



Our Aims

eTo Dacheng:
-Increasing our legal expertise.
-Developing experienced lawyers who are abiding to rules and willing to help others.
-Developing lawyers capable of running a big and sustainable law firm.

eTo Society:
-Practicing DEMOCRACY in a small society in Dacheng.
-Feeding back to society with our people equipped with the notion and experience of
democracy, and the willingness to protect it.
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Dacheng Shanghai Way

Dacheng is still young, there’s still a long way to go for us.

Dacheng’s succession lies more in our own growth and development.
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Dacheng’s Way
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SHANGHAI, CHINA
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http://www.worldservicesgroup.com/members-locations.asp?action=display&pcomp=10191

